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Introduction

Businesses make money bgeating products and services that address a problemeed, such as a
pharmaceutical compamgesearcling drugs toeffectivelytreat diseases. In order tidentify problems

or needs and then respond to therarganizationseverageknowledge specialties, such as engineering,
marketing,IT, finance, legal, sttagy, andmore. While one part of the equation that must be
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portfolio and project managementp govern the work and performing them efficientlynformation

technology has long been used to make processes more effididost companies, however, are using

the same infrastructure fromhe 1980s which was designed for individual productjityt

organizational productivity That infrastructureg email, file servers, and personal productivity

software, while useful for individual purposegorks againsinanagersvho havethe task of maaging
knowledgework.¢ 2 R 2 Qa Y I yI 3SNJ ¢ RSa GKNRdzZAK SYIAf YSaal 3
then combine into summary reports for higher level managers.

cordin8 is a collaborative business platform that transforms how knowledge work is Bn#g
centralizes the data, but using distributetanagement techniques, gbat business units can organize
and manage their work independentlyith the ability tolink into enterprisewide work. It provides
managers with visibility into the work prossthat is far superior to managing through email and file
attachments.

There are three cornerstone solutions that comprise our Management of Knowledge Work Framework:

1. Enterprise Portfolio / Program Management Office (P/PMO)
2. Strategic Management (Balanc&dorecard)
3. Talent Management

These three solutions will be described in our Transform the Management of Knowledge Work Series.
This paper details how the Enterprise P/PMO Solution supports the idea lifecyclal&argeneration,
selectionexecutionto archival. The solutions depicted within this papare based upon project and
portfolio management methodologies from TenStep, Inewy.tenstep.con). As with all of our

solutions, they may be customized to meet your business requirements.

ldea Workflow
The major stages for managing an idea from cradle to grave are shown in Figure 1: Idea; Business Case;
Project; PosProject Review; and Archive.
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Figurel - Idea workflow

Anyone can submit ideas to the portfolio team

Portfolio team send ideas to Subject Matter Experts for evaluation

Portfolio Review Meeting to decide ideas that proceed to Business Case stage

Create tean to develop business case and ratings against portfolio criteria
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Portfolio Review Meeting to decide which ideas proceed to Project Stage

Create a Program (or Project) Teamd Program (or Project) Notebook to plan and execute
program/project.

If Program, Initiate requests to Requésised Portfolios (Service units, e.g., IT, Engineering)

Portfolio team manages project phase gates including moving tofogct Review Stagat

end of Closing project phase gate

10. Portfolio Review Meeting provides status of active programs (or projects)
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12. Move to Archive
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Stage: Idea

In cordin8, @ch user has a personalizety cordin8gageto organize and manageeir workand to
easilyaccess relevant information. In order to submit an idea for consideratienyserselecsthe
GLRSIF ¢ T2 NXfromalSth the redstiziédbformsiframan hismy cordin8s At this stage,

basic
information
needed to
describe the
idea and the
benefitsis input
Users may also
attach files, such
as designs or
other
documentation.
Oncethe idea is
submited, the
portfolio team is
notified and
they can assign
one or more
subject matter
experts (SMEs)
to provide an
evaluation of

the idea.

When the
user submits

Save as Draft Submit Request Add Attachment(z]

Idea Name: Kid Sports Teams Web Site i
Submitted By: Fred Jones
Business Capability: GTE -
Work Unit: Mew Product Development
Business Problem: [Style] - [Font] v [Sizel v | @] | o o | & ® O
B/ Us|EsS==|—|sE|lssAdeam

In the post-Internet warld, parents need better methods of keeping informed and
organized regarding their kid's sport teams than email and phone mail.

Idea Description: [Style] - [Fori] - [Size] = | m | P | ‘% E\ |
B I UsS|ESEE=E|—|ESE|EEA> 0B

Simple and affordable web-based software can be both a commaon location to keep
current information as well as a revenue source, such as ads, for the team.
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Figure2 - Idea Form

the idea form, a new entry is created in the portfolio that containsghesubmitted

data. The portfoligpage(see Figure 3) contains fields that will be used to manage the idea through
all of the stages of the idea lifecyclat the top of the portfolio page, there are a set of six tabs:

1. Main¢ has two components:

a.

Core Rélds- a set of fields used by the portfolio team to manage the idea workflow,
such as assign the SMEs, document comments on the progression of the idea, as
well as the idea form submitted by the user.

Idea Lifecycleform t KS & L RS ¢ & Githh&dath that thiusddzf | G SR
submitted in the idea form. If the idea progresses, there are fields in the other
stages to collect data that is associated with that specific stage.

2. Filesg List of files (e.g., conceptual design documents) associated wittd#das
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Project Gate Reviewsused to manage project phase gates

Replies; threaded discussion area for this idea

5. Votingg area for subject matter experts to provide their feedback and a rating which will be
averaged and can be used to make decisions reggrifithe idea progresses to the next
stage

6. Change log information regarding changes to fields within the form, who made the change

and when

H

Project Gate Reviews () ) “oting Change Log (5]
Edit Delete =} Create Page Link
Editors: none Subject Matter Experts: Chyris Bragg -
Andy Kalish
Kewin Cox
Status: In Frogress Rank: none Stage: I[dea

Comments: none

Hotehook Lnk: none

Charter; NONE Status Repart; NENe
Stages: “ N Bus
ldea Name: Kid Sports Teamns Web Site Software
Submitted By: Fred.Jones
Date Submitted: 19 Jun 2008
Idea Decision:
Decision Date:
Business Capahility: GTB
Work Unit: Mew Product Development
Business Problem: In the postinternet warld, parents need better methods of keeping infarmed and

organized regarding their kid's sport teams than email and phone mail.

ldea Description: Simple and affordable web-based software can he both a commaon location to keep
current infarmation as well as a revenue source, such as ads, for the team.

Benefit Description: Mewy rewvenue stream bhased upon a commaon set of code that can be leveraged and -

Done € Internet | Protected Made: On fy v HIN% -

Figure3 ¢ Portfolio Form

Users who are assigned as SMEs access the portfolightengh theirmy cordin8s They can
review all of the information related to the ideadescription, documents (fileg)as well as post
guestins and comments the Replies, a threadediscussion style sectiorthen, they use the
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idea.

PPMO Portal {ldea-Based) - R4 Craatad: 25 Jun 2009

Portfolio Madified: 26 Jun 2009

[Project Hame: Kiel Sports Teams ek Site Software

Files (0)

Average Score: 3.8 Total Votes: 4
[ Brad Jackson g 25Jun 2009 8:25am

Awesome idea
Andy Kaligh 3 25Jun 2008 912 pm

Cool idea.. how did you ever think of that?
Chris Bragg 2 26Jun 2008 8:40 am

need more Security 1o protect kid locations from net based predators
Kevin Cox 3 26Jun 2008 813 am

Way need versions specific o certain sports

Dane @ Internet | Protected Mode: On v B10% v

Figure4 - Voting Tab

Before the portfolio review meeting, portfolio team members review eda that has been
assessethy readngthrough the comments and ratings. At the monthly portfolio review meetings,
they reviewthe list of evaluted ideasto determine the fate of each idedt this stage, the

portfolio team is deciding whether the idéaworth further investigation. If itis, then a team will be
formed to develop a business case, which will be used to decide whether or not it becomes a
project. The decision for each idea, whether approved to move forward or rejected, is dotadce
with the idea (see Figure)5 The team also documents the discussion and decisions in the Portfolio
Review Meeting minutes form (séggure §.
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Directory | Ouick Links | My Account | Logout | Help | Admin

Y~ | Welcame, Brad Jack
. elcome, Brad Jackson
ot N Acme OII Friday, June 26, 2009

PPMO Portal (Idea-Based) - R4

Brad's cordings = PPMO Portal (d

Portfolio

rritted By
Kid Sports Teams YWeb Site Software Fred Jones 4
B ) Automsted Home System Kevin Cox 3 33
B ) Secuirty System Uporade Fred Smith 2 3
B Tracks Product Line Teatn Bldgy Jane Lewis 1 & 2
D +  CREM Packace Landry Lyons 1 . 2
o
B Automated Time & Attendance Lisa Lu 1 & 1

Figure5 ¢ Documenting Decisions on Ideas
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PPMO Portal (Idea-Based) - R4 Created: 17 Jun 2009
Portfolio Review Meetings hodified: 17 Jun 2009
[Subject: Portfolio Review Meeting |
: Minutes
| £ Edit &h | =
’ Meeting Minutes
FPPMO Portal {Idea-Based) - R4

Date: 25 Jun 2009 Time: 3:00 am - 3:00 pm Location:
Agenda =

Attendees:

Absent:

Discussion
Hote the general digcugsion and any point of interest that need to be remembered.
Dane & Internet | Protected Mode: On fa v WL o~

Figure6 - Portfolio Review Meeting

Stage: Business Case

The next stage in the idea lifecycle is the business case stage. In this stage, a team is created to
investigate the idea hdepth to build a business case and provide ratings against a set of portfolio

criteria, such as financials, risk, technical corripye and strategic alignment. The portfolio team

creates a business case notebook that the team will use to manage its work and create the business case
deliverables.

The Business Case Notebook (see Fijii®) consists of sections to managethé ¥ Q&4 ¢ 2 NJ = & dzOK
schedule, meetings, action items, issues, as well as forms to use to create the deliverables for the
business case stage, including the business case document, SWOT analysis, risks, and overall evaluation.

Before the Portfolio Review eeting, the portfolio team can use the portfolio analyzer (see Fiddy¢o
performWg K & AFQ AO0SYINA2& 6A0GK (GKS aSid 2F ARSFa GKI{
documents the outcomes for each idea that has business case data.thdéase approved to proceed

move to the Project stage.
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Directory | Ouick Links | My Account | Logout | Help | Admin

Woelcome, Brad Jackson
Friday, June 26, 2009

Acme Oil

Business Case Notebook

|0Unread messages: Click here
Brad's cordings = Business Case Motebook

Exit
enter text to search

Discussion

Hew Mark Read |fd

Having problems getting competitive information...can

someone help? Tag Cloud

Brard Jackson, 26 Jun 2009 10:39 am (U5 Certral) Author Cloud
Archive

Tags:

Figure7 - Business Case Notebook

| ~—
M criter test o search :

o

Edit

Deliverables Markilow) | Permissions

Business Case

Business Case Deliverables
Business Case Document, Budgst, Risks, SWOT
Analysis, ldea Evaluation

Schedule
Qutline

Tracking Logs

Issues

Meetings & Action Items
Meetings, Action tems
Misc

Documents

Directory | Ouick Links | My Account | Logout | Help | Admin

Welcome, Brad Jackson
Friday, June 26, 2009

Acme Oil

1 i
M =riter tewt to search :

o

m

Business Case Notebook Edit
Brad's cordings = Business Case Motebook = Business Case
Business Case STONEI - Discussion (0)
| L save |
Major Assumptions:
Assumptions are clrcumstances, conditions or events that need to occuwr for the Business Plan to mabie sense. They are listed as
assumptions if there is a high probability that they will in fact, happen The assumptions provide a historcal perspective when
evaluating the results of the Business Case conclusions and recommendations. The conclusions and recommendations could be
less accurate, and perhaps incorrect, if the assumptions listed do not come true. (Remove this cormment section from final £
document.)
[Style] v [Fonl] v Gieel v | B | o o | & ® 0O
B 7 I 5 |== = = | A > | @ [F
4 L} 3
Figure8 - Business Case Section
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Business Case Notebook Edit
Brad's cordings = Business Case Motebook = SWOT Analysis

SWOT Analysis SR EIl - Discussion (0)
£ Ediit]

STRENGTHS WEAKNESSES

OPPORTUNTIES THREATS

Figure9 - Business Case SWOT Analysis

Directory | Ouick Links | My Account | Logout | Help | Admin
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Business Case Notebook Edit

Brad's cordinds = Business Case Matebook = |dea Evaluation
EIN = iscussion (0)

Idea Evaluation

£ Edit

Entarfaam’s raling for this ldea:

Technical Complexity: __
Risk Score: __

Strategic Alignment: __

Financial: __

Figurel0- Idea Evaluation
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Figurell- Portfolio Analyzer

Stage: Project

The portfolio team determines whether the effort will be organized asaect or a programa

collectionof multiple projects. Itifferent disciplines or functions or departments will be involved, it will

likely be setup as a program with each discipline or function assigning a project manager to their portion

of the work. Requests are made to the appriate departments or functios,e.g., IT, Engineering

where they will setup a project that will be visibleidividualR S LJ- NI YSy (&3 o2 NLIGF2F A 2
portfolio, as well as visible to the prograf&e Figure 2). An example program notebook is shown in

Figure 13.
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